
Peruvian-American 

Conservation Collaboration 



The Ancient Peruvian Textiles Workshop was created 

by Camille Myers Breeze in 2002 to foster collaboration 

between Peruvian archaeologists and North American 

conservators. It ran every January from 2004-2010. 



Our project partner is Rommel Angeles Falcon, director 

of the Huaca Malena Museum, located 100 km south of 

the capitol city of Lima, Peru. 



After hearing Rommel speak in 2002 about his Adopt-a-

Textile program that was uniting people behind the urgent 

need to rescue and preserve textiles from Huaca Malena, 

Camille volunteered to help Rommel and student Gabriel 

Sialer on the conservation of a mummy bundle. 



The ceremonial complex of Huaca Malena functioned as 

an administrative and religious center from 400–500 C.E. 

Between 700 and 1100 C.E. the upper platform was used 

by the provincial Wari culture as a cemetery.   



In the 1980s the site was heavily plundered by looters 

searching for objects to sell on the black market. Still open to 

visitors, the site is now monitored by the community. 



More than three thousand recovered artifacts and mummy 

bundles are housed in the Municipal Museum of Huaca 

Malena, which opened in 2001.  



In addition to visiting Huaca Malena, students who participate 

in the Ancient Peruvian Textiles workshop travel to other parts 

of Peru to study the impact of textiles on ancient cultures. 



The classroom portion of the workshop begins with a stitching 

lesson. Each student becomes proficient at conservation 

stitching before being assigned a textile. 



The true collaboration comes when Peruvians and non-

Peruvians apply their shared knowledge to the preservation of 

fragile museum objects, such as these mummified heads. 









• Learn the language 
 

• Become familiar with 
the country or area 

 



• Stay healthy 

 

• Be resilient 



• Know your subject 

 

• Keep it interesting 



• Can see students grow 

• Benefits the team members 

personally and professionally 

• Learning goes both ways 



• Know students’ 

limitations 

 

• Be patient with 

cultural differences 

• Don’t overextend by 
accepting too many 
students  
 
(more students =  
more money  but   
more stress) 








