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Letter from the Director  
2017 has been a year for the record books at MTS. Despite concerns 

about funding for the arts and government support for cultural-heritage 

programs, we have been busier than ever. Thanks to all of the collectors, 

families, small and large museums, local municipalities, colleges and  

universities, National Historic Sites, and military branches who reached 

out to us for information, guidance, assessment, and treatment of their 

textiles. You are the connection that brings the artifacts to life. 

 

The best part about the increase in our workload has been the growth of 

the MTS staff. For the first time in our 18-year history, there are five 

people on payroll. Courtney Jason, who first came to us as a volunteer in 

2010, returned part time after completing her MA at Harvard Extension 

School. No one can make a fabric-covered mount as well as Courtney, 

and thanks to her we have nearly memorized the musical Hamilton.  

 

I met Gretta Hempelmann in July, 2016, when she took both of my textile 

conservation classes at the International Preservation Studies Center in 

Mt. Carroll, IL. After earning her MA at the University of Missouri this 

May, Gretta moved to Massachusetts to be certified through the MTS  

intern program. She is now our part-time technician and is looking for 

an additional internship in the Boston area. 

 

This year has also brought some losses to the MTS family. Administrator 

Kathy McKenna took a three-month leave of absence to nurse her 

mother through her final illness. We were able to pay our respects to 

Susan McKenna in New Hampshire before her funeral service in New 

York. While attending the annual AIC conference in Chicago with Morgan 

Carbone, I received the news that my mother had been hospitalized in 

Oberlin, Ohio. The entire MTS staff gave generously of their time and  

energy throughout the summer as I made several trips back with my  

ÓÉÓÔÅÒ -ÅÌÁÎÉÅ ÄÕÒÉÎÇ ÏÕÒ ÍÏÔÈÅÒȭÓ ÆÉÎÁÌ ÄÁÙÓȢ 3ÁÌÌÙ +ÅÒÒȭÓ ÁÃÁÄÅÍÉÃ ÁÎÄ 

entrepreneurial prowess are my inspiration, and I miss knowing she is 

there whenever I need an editor.  

 

4ÈÉÓ ÏÎÅȭÓ ÆÏÒ ÙÏÕȟ ÍÏÍȢ  

Dr. Sarah MacLennan Kerr at 

Machu Picchu, Peru ca. 1963.  
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SHATTERED STARLET 

 S ometimes a dress enters our studio seemingly on its last breath. The ravages 
of time and display take their toll on fragile fabrics more so than any other 
type of artifact. Add in the questionable materials and construction of a vin-

ÔÁÇÅ (ÏÌÌÙ×ÏÏÄ ÃÏÓÔÕÍÅ ÁÎÄ ÙÏÕȭÖÅ ÇÏÔ Á ÒÅÁÌ ÍÅÓÓ ÏÎ ÙÏÕÒ ÈÁÎÄÓȢ 3ÕÃÈ ×ÁÓ ÔÈÅ ÃÁÓÅ 
with the 1860s-inspired silk dress worn by child star Shirley Temple in the 1935 film  
The Little Colonel.  

Shirley Temple was born in 1928 in Santa Monica, California. She began acting at age 3 
and became internationally recognized for her role in Bright Eyes, which was released in 
ρωστȢ 0ÒÅÓÉÄÅÎÔ &ÒÁÎËÌÉÎ $Ȣ 2ÏÏÓÅÖÅÌÔ ÃÏÉÎÅÄ ÈÅÒ Ȱ,ÉÔÔÌÅ -ÉÓÓ -ÉÒÁÃÌÅȟȱ ÁÎÄ ÈÅÒ ÆÉÌÍÓ 
helped to maintain American optimism during the Depression Era. The cult of Shirley 
Temple was so strong that in 1935 she was honored with the first Juvenile Oscar, and  
ÈÅÒ ÆÏÏÔ ÁÎÄ ÈÁÎÄÐÒÉÎÔÓ ×ÅÒÅ ÉÍÍÏÒÔÁÌÉÚÅÄ ÉÎ ÆÒÏÎÔ ÏÆ 'ÒÁÕÍÁÎȭÓ #ÈÉÎÅÓÅ 4ÈÅÁÔÅÒȢ 

 The Little Colonel dress as it appeared upon arrival at Museum Textile Services. Photo by MTS. 
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The Little Colonel is best known for the first  
interracial dance scene on screen, in which 
Shirley Temple as Little Lloyd tap-dances with 
"ÉÌÌ Ȱ"ÏÊÁÎÇÌÅÓȱ 2ÏÂÉÎÓÏÎ ÏÎ Á ÓÔÁÉÒÃÁÓÅȢ )Î ÔÈÅ 
scene in which Shirley Temple wears this dress 
ÓÈÅ ÓÉÎÇÓ Ȱ,ÏÖÅȭÓ 9ÏÕÎÇ $ÒÅÁÍȱ ×ÈÉÌÅ ÐÒÏÍÅȤ
nading around a parlor. While not quite a dance, 
she swings her hoop skirt and holds her arms 
behind her back throughout the song. When we 
viewed the footage on YouTube, it was evident 
that this choreography was already damaging 
the dress under the arms and on the flounces. 
The movie was originally filmed black and 
white, and we were surprised to see that the  
applied flowers on the dress were colorized to a 
light blue even though they are actually pink.  

 

While the silk bonnet, cotton pantalets, 
and under dress were in good condition, 
the silk dress was crushed and shattering 
to the touch. This behavior was reminis-
cent of 19th-century weighted silks, sug-
gesting that this material was already old 
when it was used in 1935. There were  
several prior repairs using adhesives, some 
of which appeared to be vintage and others 
we suspect were made at the time of the 
sale. Given these conditions, there was no 
alternative but to dismantle the dress and 
support the silk with adhesive. The dress after being dismantled by conservator Morgan  

Carbone. Photo by MTS. 

This original photograph of Shirley Temple was auctioned 

off alongside the costume by Nate. D. Sanders Auctions  

on January 14, 2016. 

 

https://www.youtube.com/watch?v=h4I2n0-FpAI
http://natedsanders.com/iconic_silk_taffeta_dress_and_bonnet_screen_worn_b-lot41529.aspx
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Conservator Morgan Carbone disassembling the skirt. Photo by MTS. 

MTS conservator Morgan Carbone 
removed the three tiers of ruffles 
from the skirt. After cutting and  
removing all of the gathering 
threads, each tier was flattened out 
to their full length of over 9 feet. 
The same procedure was performed 
on the ruffled sleeves. Each skirt 
panel was then separated, which  
released large strips of seam allow-
ance. The bodice was taken apart 
and its cotton lining was preserved. 
Finally, the silk components were 
pressed with a micro iron. 
 
16 mm silk habotai was chosen as the substrate onto which we would adhere all of the 
silk components. This new silk has the same shine as the original and easily dyed ecru 
with Jacquard acid dyes. Testing was done to determine which archival adhesive would 
provide enough support for the shattering silk. Thermoplastic, archival 1 mil BEVA film 

was chosen providing the perfect 
level of support for display.  

All of the silk dress components 
were carefully ironed to the ad-
hesive-coated silk habotai sup-
port fabric. The skirt and bodice 
panels were hemmed before be-
ing machine sewn to a modern 
pink cotton fabric. This new pink 
lining provided needed body and 
also improved the color of the 
silk habotai where no original 
silk remained. Morgan provided 
additional toning to these gaps by 
grinding up unusable scraps of 
seam allowance with a mortar 
and pestle, sprinkling the result-
ing powder onto the uncovered 
adhesive areas, and setting the 
powder with the iron. This tech-
nique eliminated the sheen of the 
adhesive in these gaps and 
helped camouflage silk losses. 

Detail of the skirt before (above) and after (below) adhered to a new silk fab-

ric and lined with pink cotton. Gaps where silk fragments were lost are  

toned in with silk powder. Photo by MTS. 
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The bodice and sleeves during reassembly. Photo by MTS. 

The three tiers of ruffles were carefully 
gathered to their original lengths. The top 
tier of ruffles was machine sewn to the 
original cotton bodice lining, while the 
middle and lower tiers were reattached 
to the skirt. After gathering the sleeves 
back into their flaring shape, we elected 
not to stitch them back to the bodice.  
Instead we attached hooks and eyes to 
allow the sleeves to be installed directly 
to the new manikin. The final step in the 
assembly was to create a new Velcro back 
closures and then hand stitch the pink 
flowers back into place. 

 
A custom Andover Figures® manikin was built as a permanent solution to displaying and 
storing the dress. MTS Director Camille Breeze took careful measurements and modified 
a form with archival foam, polyester batting, and cotton jersey. First to be dressed were 
the cotton pantalets followed by the cotton under dress with crinoline. The skirt was 
carefully passed over the top of the manikin and tied at the waist with a new drawstring. 
The cotton bodice lining with its attached layer of flounce was added before the bodice 
was dressed. Finally the sleeves 
were hooked onto the shoulders 
of the manikin.  

The bonnet that was originally 
worn with the Little Colonel dress 
received a custom head-shaped 
support that can be displayed 
separately or attached to the top 
of the manikin by means of rare-
earth magnets. Before making 
the trip to Vermont for exhibi-
tion, the dressed manikin and 
bonnet were each packed in  
custom-made crates. 

After her long stay at MTS, the 
Shirley Temple Little Colonel dress traveled to R. John Wright Dolls, Inc. in Bennington, 
Vermont, and later to the R. John Wright Hollywood Convention in Albany, New York. 
Without the dedication of its new owner, this piece of American history would never have 
received such a thorough and well deserved restoration. 

 

Camille Breeze constructing the Andover Figures® manikin. Photo by MTS. 

http://www.rjohnwright.com/
http://www.rjohnwright.com/2017convention.html
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 Andover Figures® on Exhibit 

In the two years since we launched Andover Figures®, museums and historical sites 
around the country have chosen this archival, reusable, and fully customizable solution  
to safely display all kinds of historic clothing. 
&ÒÏÍ ÐÉÌÏÔÓȭ ÕÎÉÆÏÒÍÓ ÔÏ ÂÁÓËÅÔÂÁÌÌ ÊÅÒÓÅÙÓȟ 
from Hollywood costume to Inuit garments, 
our manikins and suspension forms meet the 
needs of the garments regardless of exhibi-
tion budget. 
 
Much to our surprise, museums and historic 
sites from as far away as California and 
South Dakota chose the Andover Figures® 

system. Made of light-weight, inert mater-
ials, each individual kit is easy to pack and 
ship on short notice. All of the stands and  
bases are ordered separately from a com-
mercial company and often arrive within 
three days of purchase. Beginning in 2018, 
we will also be accepting credit cards. 

Our costume-mounting system goes on display in museums 
across the country 

 

This year we sent Andover Figures mani-
kins and suspension forms to institutions 
all across the country, including: 

¶ Oakland Aviation Museum, CA 

¶ Cape Fear Museum, NC 

¶ Deadwood History, SD 

¶ Pilgrim Hall Museum, MA 

¶ Peary-MacMillan Arctic Museum, ME 

¶ Putnam Museum & Science Center, IA 

¶ Rancho Los Cerritos Historic Site, CA 

¶ Stonington Historical Society, CT 

Below: Andover Figures® in the mix. Courtesy Pilgrim Hall  

Museum, Plymouth MA. Denise Maccaferri Photography.  

http://www.museumtextiles.com/andover-figures.html

